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Do Your Research

Å Is the service you plan to provide needed?

Å Is the area you are wanting to provide the 
service saturated?
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Do Your Research

ÅIs there funding for your service?

ÅAre there qualified staff in your area?
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Developing a Business Plan

ÅWhat is your mission?

ÅDevelop your Service Description

Review the application to determine which service you 
would apply for, based on the licenses available.  
Include the details of the service you plan to provide.
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Developing a Business Plan

ÅPrepare a Competitive Analysis:

üAssess your direct/indirect competitors 

in the market

üWhat unique qualities make your 

business stand out from the competition?

üHow will you overcome any barriers 

to entry in your chosen market?
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Developing a Business Plan

ÅDevelop a Marketing Plan
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Develop a Business Plan

ÅDevelop an ownership and management plan.

ühǳǘƭƛƴŜ ȅƻǳǊ ōǳǎƛƴŜǎǎΩǎ ƭŜƎŀƭ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ 
resources
VInternal management team

VExternal management team

VHuman resources needs
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Develop a Business Plan

ÅDevelop an operating plan (detailed information 
about how your business will be run)

üPhysical location needs

üDescription of facilities and equipment

üTypes of employees needed

üInventory requirements

üSuppliers

üAny other applicable operating details that pertain to your 
precise type of business
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Develop a Budget

ÅFinancial Plan

üDevelop a budget to include

all operating costs related 

to your business
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Four Phases of the Application Process

Four Phases of the Application Process

Priority Applicants
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Four Phases of the Application Process ςPriority 
Applicants

PHASE ONE: 

New applicants will submit the following documentation for review 
through the DBHDS CONNECT Provider Portal:

üA completed Licensing Application with the required 
attachments AND

üThe Licensing Policies and Procedures (P & Ps).

Once the prioritized applicant submits a complete initial application, they will receive a 
welcome letter with additional instructions for beginning the background check and central 
registry search processes. The applicant should begin the background check and central 
registry search processes immediatelyas a DBHDS licensed provider may not serve 
individuals until they have requested background and central registry checks for all direct 
care staff. 
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Four Phases of the Application Process ςPriority 
Applicants

PHASE TWO: 

ü1. A Policy Review Specialist will review the application, 
attachments, policies and procedures to determine 

compliance with the Licensing Regulations. 

ü2. If the submitted documentation requires revisions, the Policy 
Review Specialist will send a letterciting the necessaryrevisions 
to the providervia the DBHDS CONNECT Provider Portal .

ü3. The applicant will makerequired corrections and submitthe 
updated documentation to the Policy Review Specialist through 
the DBHDS CONNECT Provider Portal.
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Four Phases of the Application Process ςPriority 
Applicants

PHASE TWO CONTINUED:

ü4.Revisions must be received within 30 daysfrom the date on the 
last revision letter 

Please note: Applicants that do not provide revisions within the 
required timeframe of a request for revisions will be closed for 
review. All future interest in receiving a DBHDS license will require 
the submission of a new application, including policies and 
procedures, which will be placed on the waiting list.


